


PROJECT OBJECTIVES AND VISION

Audio Audio Audio Audio descriptiondescriptiondescriptiondescription and audio and audio and audio and audio subtitlingsubtitlingsubtitlingsubtitling

Create Create Create Create authoratitiveauthoratitiveauthoratitiveauthoratitive guidelinesguidelinesguidelinesguidelines and/or and/or and/or and/or proposalsproposalsproposalsproposals for the AD for the AD for the AD for the AD professionprofessionprofessionprofession////industryindustryindustryindustry

in in in in allallallall Europe; Europe; Europe; Europe; 

DevelopDevelopDevelopDevelop curricula for curricula for curricula for curricula for universitiesuniversitiesuniversitiesuniversities in Europe: in Europe: in Europe: in Europe: bothbothbothboth for entertainment and forfor entertainment and forfor entertainment and forfor entertainment and for

instructioninstructioninstructioninstruction;;;;

Training of audio Training of audio Training of audio Training of audio describersdescribersdescribersdescribers and audio and audio and audio and audio describerdescriberdescriberdescriber trainers;trainers;trainers;trainers;

SensitiseSensitiseSensitiseSensitise andandandand influenceinfluenceinfluenceinfluence decisiondecisiondecisiondecision----makersmakersmakersmakers atatatat aaaa locallocallocallocal,,,, nationalnationalnationalnational andandandand EuropeanEuropeanEuropeanEuropean levellevellevellevel;;;;SensitiseSensitiseSensitiseSensitise andandandand influenceinfluenceinfluenceinfluence decisiondecisiondecisiondecision----makersmakersmakersmakers atatatat aaaa locallocallocallocal,,,, nationalnationalnationalnational andandandand EuropeanEuropeanEuropeanEuropean levellevellevellevel;;;;

Create Create Create Create usefulusefulusefuluseful connectionsconnectionsconnectionsconnections with the with the with the with the industryindustryindustryindustry and with the service providers;and with the service providers;and with the service providers;and with the service providers;

Social Social Social Social InclusionInclusionInclusionInclusion;;;;

ImproveImproveImproveImprove the the the the liveslivesliveslives of the of the of the of the blindblindblindblind and and and and visuallyvisuallyvisuallyvisually impairedimpairedimpairedimpaired populatiopopulatiopopulatiopopulationnnn;;;;

((((butbutbutbut alsoalsoalsoalso thatthatthatthat of of of of immigrantsimmigrantsimmigrantsimmigrants, , , , thosethosethosethose with with with with learninglearninglearninglearning difficultiesdifficultiesdifficultiesdifficulties, , , , languagelanguagelanguagelanguage learnerslearnerslearnerslearners, etc.), etc.), etc.), etc.)



SOCIAL INCLUSION: IMPROVE THE LIVES OF THE 

BLIND AND VISUALLY IMPAIRED POPULATION

“the “the “the “the contributioncontributioncontributioncontribution ofofofof lifelifelifelife----long long long long learninglearninglearninglearning totototo social social social social cohesioncohesioncohesioncohesion, , , , activeactiveactiveactive citizenshipcitizenshipcitizenshipcitizenship, intercultural , intercultural , intercultural , intercultural 

dialoguedialoguedialoguedialogue, gender , gender , gender , gender equalityequalityequalityequality and personal and personal and personal and personal fulfilmentfulfilmentfulfilmentfulfilment””””



SENSITISE AND INFLUENCE DECISION-MAKERS AT A 

LOCAL, NATIONAL AND EUROPEAN LEVEL;

DisseminationDisseminationDisseminationDissemination and and and and exploitationexploitationexploitationexploitation

Reach the Reach the Reach the Reach the blindblindblindblind communitiescommunitiescommunitiescommunities whowhowhowho are are are are notnotnotnot awareawareawareaware of AD and show the of AD and show the of AD and show the of AD and show the bbbbenefits enefits enefits enefits bothbothbothboth to the to the to the to the 

blindblindblindblind themselvesthemselvesthemselvesthemselves and to and to and to and to othersothersothersothers. . . . 



CREATE USEFUL CONNECTIONS WITH THE INDUSTRY AND 

WITH THE SERVICE PROVIDERS;

“Specific relevance to enterprise“Specific relevance to enterprise“Specific relevance to enterprise“Specific relevance to enterprise----industry cooperation will need to be borne out by industry cooperation will need to be borne out by industry cooperation will need to be borne out by industry cooperation will need to be borne out by 

the project’s practical activities.”the project’s practical activities.”the project’s practical activities.”the project’s practical activities.”

University University University University ---- SenzaSenzaSenzaSenza BarriereBarriereBarriereBarriere

University University University University –––– BayerischeBayerischeBayerischeBayerische RundfunkRundfunkRundfunkRundfunk

UniversityUniversityUniversityUniversity---- VRTVRTVRTVRT



TRAINING OF AUDIO DESCRIBERS AND AUDIO DESCRIBER

TRAINERS

Create Create Create Create coursescoursescoursescourses in in in in universitiesuniversitiesuniversitiesuniversities: : : : prepareprepareprepareprepare teachningteachningteachningteachning modulesmodulesmodulesmodules;;;;

Work Work Work Work placementplacementplacementplacement in the in the in the in the industryindustryindustryindustry;;;;

The use of AD in The use of AD in The use of AD in The use of AD in didacticsdidacticsdidacticsdidactics ((((cfcfcfcf. . . . GiavenniGiavenniGiavenniGiavenni))))

Online Online Online Online coursescoursescoursescourses CfCfCfCf. Parma/. Parma/. Parma/. Parma/BarcelonaBarcelonaBarcelonaBarcelona



CREATE AUTHORATITIVE GUIDELINES AND/OR PROPOSALS

FOR THE AD PROFESSION/INDUSTRY IN ALL EUROPE; 

In In In In allallallall areasareasareasareas::::

filmfilmfilmfilm

digitaldigitaldigitaldigital televisionjtelevisionjtelevisionjtelevisionj

theatretheatretheatretheatre

DVDDVDDVDDVD

mobile mobile mobile mobile phonesphonesphonesphones, , , , ipadsipadsipadsipads, etc., etc., etc., etc.

galleriesgalleriesgalleriesgalleries, , , , museumsmuseumsmuseumsmuseums

touristtouristtouristtourist sitessitessitessites

exhibitionsexhibitionsexhibitionsexhibitions



ROAD MAP

IIIImmediate and mmediate and mmediate and mmediate and carefulcarefulcarefulcareful planning planning planning planning isisisis necessarynecessarynecessarynecessary. . . . 

EvenEvenEvenEven thoughthoughthoughthough projectsprojectsprojectsprojects ‘‘‘‘havehavehavehave theirtheirtheirtheir ownownownown life’, life’, life’, life’, BrusselsBrusselsBrusselsBrussels monitorsmonitorsmonitorsmonitors the the the the proposedproposedproposedproposed road road road road 

mapmapmapmap. . . . 



OTHER PROJECTS

DTV4ALL;DTV4ALL;DTV4ALL;DTV4ALL;

The The The The PearPearPearPear TreeTreeTreeTree Project (Project (Project (Project (interestinginterestinginterestinginteresting resultsresultsresultsresults relatingrelatingrelatingrelating to to to to standardisationstandardisationstandardisationstandardisation))))



TESTING/EXPERIMENTS

Tests with students in our universities;
Coordinate Coordinate Coordinate Coordinate testingtestingtestingtesting throughoutthroughoutthroughoutthroughout EuropaeEuropaeEuropaeEuropae ((((cfcfcfcf. . . . PearPearPearPear TreeTreeTreeTree Project);Project);Project);Project);

SurveysSurveysSurveysSurveys amonmgamonmgamonmgamonmg groupsgroupsgroupsgroups of of of of blindblindblindblind and and and and visualvisualvisualvisual lylylyly impairedimpairedimpairedimpaired subjectssubjectssubjectssubjects;;;;

e.g.. in Triestee.g.. in Triestee.g.. in Triestee.g.. in Trieste

Istituto Istituto Istituto Istituto RittmeyerRittmeyerRittmeyerRittmeyer

Ordine dei Ciechi a Pordenone, Genova, Trieste, etc.Ordine dei Ciechi a Pordenone, Genova, Trieste, etc.Ordine dei Ciechi a Pordenone, Genova, Trieste, etc.Ordine dei Ciechi a Pordenone, Genova, Trieste, etc.



GUIDELINES

Concrete measures concerning how the Manual will be used in existing curricula.Concrete measures concerning how the Manual will be used in existing curricula.Concrete measures concerning how the Manual will be used in existing curricula.Concrete measures concerning how the Manual will be used in existing curricula.



… THE AIM IS THUS…

“the best use of “the best use of “the best use of “the best use of resultsresultsresultsresults, innovative , innovative , innovative , innovative productsproductsproductsproducts and and and and processesprocessesprocessesprocesses and theand theand theand the

exchangeexchangeexchangeexchange of ‘best of ‘best of ‘best of ‘best practicespracticespracticespractices’’’’

A A A A validvalidvalidvalid common frame of common frame of common frame of common frame of referencereferencereferencereference....



AVT PROJECT (Prof. Christopher Taylor, UNITS) Final draft (16 February 2011)

E

LLP - Erasmus Project period October 2010 - September 2012

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

WP1 IMP 1 6

WP2 IMP 7 12

WP3 IMP 19 6

WP4 IMP 25 9

WP5 DISS 7 30 DS OC DS FC

WP6 EXP 31 6 SE

WP7 QPLN 1 30 KM WS WS WS WS WS

WP8 MNGT 1 36 EA ST EA ST EA ST EA ST EA ST EA

Partner 1: UNITS (IT) WP1: User needs analysis (German TV)

Partner 2: University of Barcelona (ES) WP2: Texts analysis and development (University of Barcelona)

Partner 3: University of Leiria (PT) WP3: Testing (University of Poznan)

Partner 4: Univerity of Antwerp (BE) WP4: Guidelines (University of Antwerp)

TYPE
WORK 

PACKAGE

START 

MONTH

D UR A T ION  

( in mo nths)

MONTHS

Multilateral Project 36 months

Partner 4: Univerity of Antwerp (BE) WP4: Guidelines (University of Antwerp)

Partner 5: University of Poznan (PL) WP5: Dissemination (UNITS)

Partner 6: German TV (DE) WP6: Exploitation (Senza Barriere)

Partner 7: Flemish TV (BE) WP7: Practices and review (UNITS)

Partner 8: Senza barriere (IT) WP8: Management and coordination (UNITS)

MNGT Management KM: Kick-off meeting (all partners), BE

EXP Exploitation EA: Meeting with EACEA (partner 1), BE

IMP Implementation WS: Workshop (Month 6 IT, month 12 ES, month 18 BE, month 24 PT, month 30 DE)

DISS Dissemination OC/FC: Outreach Conference/Final Conference, BE

QPLN Quality Plan SE: Mainstreaming Seminar, BE

ST: Steering Group meeting (one authorised representative from each partner)

DS: Dissemination meetings (partner level)

Meetings with EACEA: 1 day each

Workshops/Steering Group meeting: 1 day each

Outreach conference/Worshop/ST meeting: 2 days

Final conference/Seminar: 2 days

DS: Dissemination meetings (partner level) NOTE: 1 day includes overnight stay



DISSEMINATION

Dissemination should begin in the first month of the project. Dissemination should begin in the first month of the project. Dissemination should begin in the first month of the project. Dissemination should begin in the first month of the project. 



MORE DISSEMINATION

SensitisingSensitisingSensitisingSensitising, lobbying, , lobbying, , lobbying, , lobbying, linkslinkslinkslinks with the with the with the with the industryindustryindustryindustry;;;;

BuildBuildBuildBuild an an an an argumentunargumentunargumentunargumentun;;;;

Plan Plan Plan Plan activitiesactivitiesactivitiesactivities::::

� For what purpose?

� Who are the target group?

� What content?

� Methodoology?

� When?� When?

� Expected results?

e.g.,.  e.g.,.  e.g.,.  e.g.,.  Talk Talk Talk Talk atatatat nationalnationalnationalnational and and and and internationalinternationalinternationalinternational conferencesconferencesconferencesconferences

KeepKeepKeepKeep a a a a databankdatabankdatabankdatabank of of of of materialmaterialmaterialmaterial updatedupdatedupdatedupdated;;;;

Write Write Write Write articlesarticlesarticlesarticles for for for for hjournalshjournalshjournalshjournals, , , , newslettersnewslettersnewslettersnewsletters, , , , newspapersnewspapersnewspapersnewspapers, etc., etc., etc., etc.

InterviewsInterviewsInterviewsInterviews on TV, radio;on TV, radio;on TV, radio;on TV, radio;

Training Training Training Training coursecoursecoursecourse ((((summersummersummersummer schoolschoolschoolschool?).?).?).?).



BUILD AN ARGUMENT

A brief and A brief and A brief and A brief and specificspecificspecificspecific messagemessagemessagemessage;;;;

PresentPresentPresentPresent statisticsstatisticsstatisticsstatistics, case , case , case , case studiesstudiesstudiesstudies;;;;

IdentifyIdentifyIdentifyIdentify the right the right the right the right peoplepeoplepeoplepeople, , , , eveneveneveneven locallylocallylocallylocally, e.g., Friuli, e.g., Friuli, e.g., Friuli, e.g., Friuli----VeneziaVeneziaVeneziaVenezia----Giulia andGiulia andGiulia andGiulia and

National National National National AgenciesAgenciesAgenciesAgencies;;;;

---- makemakemakemake appointmentsappointmentsappointmentsappointments

---- givegivegivegive invitationsinvitationsinvitationsinvitations to to to to eventseventseventsevents---- givegivegivegive invitationsinvitationsinvitationsinvitations to to to to eventseventseventsevents

---- offerofferofferoffer consultancyconsultancyconsultancyconsultancy

ContactContactContactContact the media: Il Piccolo, the media: Il Piccolo, the media: Il Piccolo, the media: Il Piccolo, TelequattroTelequattroTelequattroTelequattro, RAI, etc., RAI, etc., RAI, etc., RAI, etc.



INTERESTED PARTIES

UniversitiesUniversitiesUniversitiesUniversities (training/(training/(training/(training/researchresearchresearchresearch, e.g.,. Macerata, Elena di Giovanni), e.g.,. Macerata, Elena di Giovanni), e.g.,. Macerata, Elena di Giovanni), e.g.,. Macerata, Elena di Giovanni)

BlindBlindBlindBlind AssociationsAssociationsAssociationsAssociations

Media Media Media Media producersproducersproducersproducers

Film Film Film Film distributorsdistributorsdistributorsdistributors

AD service providersAD service providersAD service providersAD service providers

PoliticiansPoliticiansPoliticiansPoliticians, , , , undersecretariesundersecretariesundersecretariesundersecretaries, , , , administratorsadministratorsadministratorsadministrators, , , , civilcivilcivilcivil servantsservantsservantsservants

International International International International organisationsorganisationsorganisationsorganisations e.g.. ONU, UNESCOe.g.. ONU, UNESCOe.g.. ONU, UNESCOe.g.. ONU, UNESCOInternational International International International organisationsorganisationsorganisationsorganisations e.g.. ONU, UNESCOe.g.. ONU, UNESCOe.g.. ONU, UNESCOe.g.. ONU, UNESCO

Disseminate the manuale e.g., to the more Disseminate the manuale e.g., to the more Disseminate the manuale e.g., to the more Disseminate the manuale e.g., to the more thanthanthanthan 70 70 70 70 universitiesuniversitiesuniversitiesuniversities in in in in ItalyItalyItalyItaly....

““““DisseminationDisseminationDisseminationDissemination conference”conference”conference”conference”



DYNAMIC WEB SITE

Open to Open to Open to Open to allallallall and and and and adaptedadaptedadaptedadapted for for for for allallallall usersusersusersusers;;;;

CostantlyCostantlyCostantlyCostantly updatedupdatedupdatedupdated;;;;

Trace the Trace the Trace the Trace the numbernumbernumbernumber of  ‘of  ‘of  ‘of  ‘hitshitshitshits’.’.’.’.



EXPLOITATION (SENZA BARRIERE)

FinalFinalFinalFinal seminar seminar seminar seminar organisedorganisedorganisedorganised by Senza Barriere;by Senza Barriere;by Senza Barriere;by Senza Barriere;

AfterAfterAfterAfter havinghavinghavinghaving promotedpromotedpromotedpromoted and and and and publicisedpublicisedpublicisedpublicised the the the the contentscontentscontentscontents of the of the of the of the projectprojectprojectproject e.g.,e.g.,e.g.,e.g.,

Valsugana TV , Valsugana TV , Valsugana TV , Valsugana TV , definedefinedefinedefine howhowhowhow theytheytheythey willwillwillwill be be be be usedusedusedused; ; ; ; 

InviteInviteInviteInvite decisiondecisiondecisiondecision----makersmakersmakersmakers ––––intensive intensive intensive intensive interactioninteractioninteractioninteraction with with with with allallallall stakeholdersstakeholdersstakeholdersstakeholders;;;;

Convince endConvince endConvince endConvince end----usersusersusersusers........



MAIN PRODUCTS

ManualManualManualManual

Curricula, Curricula, Curricula, Curricula, teachingteachingteachingteaching, , , , modulesmodulesmodulesmodules, etc, etc, etc, etc. in . in . in . in allallallall languageslanguageslanguageslanguages....


